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G 公司作为 IT 行业的一家上市公司，非常重视研发。为了规划员工在
企业内部的职业发展通道，最大限度地调动积极性，G 公司运用 DCL 的原
理，对管理人员和技术人员的职业发展进行了详细地设计（他们称之为“职



























The history of Dual Career Ladder (DCL) in the world has been morn than a 
few decades. In the very beginning, it was for R&D. But many companies also 
used it in other fields, such as engineering, manufacturing, finance, law and 
marketing. Generally, the organizations that emphasize R&D prefer the use of 
DCL, because R&D and management play the same important role in the 
strategic. Not only does DCL recognize the advantage of engineers but also 
provides them special career paths. By them, excellent engineer can get the same 
right and compensations as managers do. 
As one of the high tech company, R&D plays an important role in G 
company. For the career path within company and incentive employees, G 
company designs the career path of managers and engineers with the theory of 
DCL, which they called “occupation skill grade”. This paper gives much detailed 
description from the point of real operation. It tries to provide detailed reference 
and direct experience for the career path of managers and engineers in high tech 
company, especially for the communication company.  
The paper consists of four chapters: 
Chapter 1 briefly introduces putting into effect of DCL abroad and in China. 
Chapter 2 and chapter 3 include the detailed design of “occupation skill 
grade” of G company with the theory of DCL. 
Chapter 4 includes the result of suggestions about the case. 
Finally, the paper comes to a conclusion: the idea and methodology with 
DCL is clear and simple. But when it is used in the reality, we should take a 
whole consideration the accurate, useful, objective of key items. The most 
important part is easy to operate. 
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第一章  职业发展及双重职业阶梯简要介绍 1
第一章  职业发展及双重职业阶梯简要介绍 











































































































































































































































第一章  职业发展及双重职业阶梯简要介绍 7
目的超越财富和地位之上，追求更高层次自我价值实现的成功。 
第二节  国外双重职业阶梯介绍 
一、双重职业阶梯的起源 
























































































































 技术路线级别  管理路线级别 
 首席技术 A 级-B 级  A 级-B 级  首席管理 
 资深技术 A 级-B 级  A 级-B 级  资深管理 
 高级技术 A 级-B 级  A 级-B 级  高级管理 
 初级技术 A 级-B 级  A 级-B 级  初级管理 
 助理技术 A 级-B 级 
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